Third Taxing District

‘ 2 Second Street
. East Norwalk, CT 06855
Your Neighborhood™
fawering Your Ne@ Tel: (203) 866-9271

Fax: (203) 866-9856

Third Taxing District of the City of Norwalk
Commission Meeting
Monday, January 27, 2020 at 6:30p.m.
At the Third Taxing District Office, 2 Second Street, East Norwalk, CT

Public Comment — 15 Minute Limit

East Avenue Widening Project (City of Norwalk) — Possible A/R (Pgs. 1-2)
Library Budget Presentation (Pg. 3)

District Budget Presentation — A/R (Pg. 4)

Annual Meeting Discussion

2 S

Minutes of Meeting — November 18, 2019 Regular Meeting and December 16,
2019 Special Meeting — A/R (Pgs. 5-14)
7. Discussion/Analysis of Financial Statements/Key Performance Indicators (Pgs. 15-21)
8. CMEEC Update and Board Appointments — A/R (Pg. 22)
9. General Manager’'s Report
e Commission Photos/Bios
10.Project Summary (Pgs. 23-26)
11.Adjourn

*A/R — Action Required/See Attached Motion

Agenda backup material is available at the TTD office, www.ttd.gov and will be available at the
meeting.
M:\Shared\ Commission Meeting Information\Agenda 1-27-20.doc

District Commissioners

Johnnie Mae Weldon 203-216-2652 Chairperson Kevin Barber 203-866-9271 General Manager
Pamela Parkington 203-858-4261 Commissioner Ron Scofield 203-866-9271 Assistant General Manager
Michele Sweeney 203-820-3107 Commissioner Read Auerbach 203-451-7047 Treasurer



Third Taxing District

2 Second Street
Eust Morwalk, CT 06855

| Pawering Your Neigh? Tel: (203) 866-9271
Fax: (203} Bo6-9H36
Memorandum
To: TTD Commissioners
i

From: Kevin Barber - General Manager / I
Date: Tanuary 23, 2020
Subject: City of Norwalk Request to Underground Electric Utilities on East Avenue

As discussed at the December Commission meeting, the City of Norwalk will be joining us at the
January Commission meeting to officially request the Commission to approve the undergrounding

of the electric utilities on East Avenue.

Al the January 7, 2019 Commission meeting, Mayor Rilling and representatives from the City of
MNorwalk came before the Commission to discuss the projects on East Avenue and to share their
vision of East Avenue, which included the possible undergrounding of utilities on sections of East
Ave. No formal proposal or request was made at this meeting.

On March 29, 2019, the Mayor and representatives of the City came before the Commission o
provide an update on the status of the East Avenue projects. Mayor Rilling also requested to have
TTD staff work with the City so they could understand the requirements for undergrounding on
East Avenue, if TTD were to und:rgmund in the future, The Commission prmridf.'d upprnval for
stalf to work with the city to develop a conceptual plan for the undergrounding of the electric
distribution system on East Avenue, The concept design was developed by TTD to meet TTD s
needs and requirements, The plan was then used to develop an estimate for the City to determine
the overall cost for the project.

In May 2019, the Commission was presented with a report titled “To Underground or Not to
Underground.” The report was written to provide the pros and cons of undergrounding, to identify
the related costs, and wherever possible show how undergrounding may affect the Third Taxing
District in the short and long terms,

Since that time, staff has continued to work with the City to develop the conceptual plan and the
associnted cost estimates,

_.:DIIJI'FI'f.'I' Commissioners

Jalinle Mae Weldon 203362637 Chakiperson Kevin Rarler 20X Hiuha 07T Ceneial Manngar
Pamels Farkinglen 203-R5R-4261 Commissiones Hon Scifleld 203 80:6-9271 Asaldtanl General Maniges
Michele Sweeney 20%-R20-3107 Commisloner Head Auerboch 2034517047 Treasurdr
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Budiat 2019/2020

Hall Rental--individusl
Hall Rental--Maonthly Contract

Grants-Library Appropriation
TTD Fundraising Match

Grants

Fundralsing/Contributions--individual
Fundralsing/Contributions-Business DG5S

Fundraliing/Book Sales
Fines

Coplos/faxes

EMIA Dues

Interest Income

Total

Salarlos/Beneflis

Payrall Tases--Employar
Audit Expenses

Bank Charges

Bookkeeplng Expense
Children's Program Expense
Bdult Programs
Community Awarenoss Library
Computer Hardware
Computer Software
Malntenance / Repali
Janitarial/Uxtarminator
Faves & Duies

Ruliding Securlty
Insuranes-Direetors
Insurancie-Health

insuranes Warkmen's Comp
Insurance-Life

Logal

Library Books Adult

Likrary Boaks Children
Library-Mags and Newspapers
Library--vidoog/DVD
Contiacton

IT-Malntenance

Statienery & Supplies
Postage

Printing & Binding

Office Equipment
Communications

Utilities Electrie

Utliities Gan

Utilitles-Warer

TOTAL

Buadjgot Proposed Budget Chanje
2019/2020 Jiily 2020-June 2021 [+
53,000.00 55,500.00 42,500.00
523.850.00 517,500,00 {56, 350.00)
S170,000.00 S165,000.00 (55,000.00)
£10,000.00 411,000.00 51,000.00
5, 000,00 57.500.00 £1,500.00
£2,000.00 42,000.00 50,00
£2,000,00 5£.2,000,00 50.00
%1,045.00 £1,000.00 {545.00)
5300.00 £315,00 515,00
SE00,00 S&00.00 50.00
520,00 525,00 45,00
510,00 L5.00 {%5.00)
521B,825.00 $212,445.00 {56, 300.00)
5108, 500,00 £113,000.00 £4,500.00
$7,400.00 $7,800.00 $400.00
$5,350,00 &0,000,00 SH50.00
£25.00 455.00 530.00
55.000,00 45, 700,00 S700,00
23, 500,00 S6,000,00 52,500.00
$3,500.00 52.300.00 (51, 200.00)
52,000,00 54,000.00 52,000.00
$800.00 51,800.00 51,000.00
SRO0,00 £1,500.00 S700.00
$4,500.00 $2,265.00 {62,235,00)
SF A00,00 A7, 500,00 510000
4200.00 5150.00 {550.00)
S050,00 SEO0,00 £150.00
§3,000.00 $3,000.00 L0.00
514,000,00 514,000,00 50.00
$600.00 4500.00 {5100.00)
$2.000,00 50,00 {52,000.00)
51, 0000.00 41,000.00 %0.00
$10,000.00 49,200.00 (5#00,00)
$5,000.00 +4,000.00 (51,000.00)
£3,200.00 42,000.00 {51, 200,00)
£1,750.00 51,500.00 [S250.00)
£3,200.00 52,000.00 {51,200,00)
51,750.00 51,400.00 [5350.00)
S6,000.00 $3,025.00 [52,975.00)
£1,000.00 S300.00 [S700.00)
£1,100.00 %1,300.00 200,00
£2,100.00 51,600,00 {S500,00)
4, 000.00 53,500.00 {5500.00)
54,900.00 50.00 {54,900.00)
441, 200,00 44, 700.00 5500.00
S400.00 5550.00 515000
S218.025.00 £212,445.00 [£6,380.00)
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TTD District Fund
Fiscal Year 2020-2021 Budget

FY 21182009 F¥ 2019-1020 P a1l | Percentage
Divirict RAevenues Budget Actual Budgst Projecied Actush Change
Rental Incorma - Firehouse 542,750 $42, 769 a4 052 S44.053 L2 ] 200%
interet 5325 5311 5375 55 5335 CLo0% |
Totsl Reveesed 543,094 $43,09 444,377 44,077 #5599 158%
Diract Exprinrei
District Diparations
Commikssn Sipendi 10,500 L1270 510,500 S10.500 S10.500
Treaiuner Slipend 51,800 51,800 41,800 51,800 51,800
Clerk Stipend 51,800 51,540 1,800 £1,800 1,800
Rate Payy Begeein™ Biog Stipand £1.800 £1.800 £1,800 51800 £4,800
Pargrcil Tan Exp 51,300 SLNE %1,300 51,300 51,300
Desitrich Events
Hofiday Events (Christmas Tres Ughting] SE.500 S22 56,800 £3m17 LE. 750
Surmirar Copoprt Series 533,000 531,153 S1,000 G060 434,200
Annua Eleciors Meeting 45,000 53645 56,000 56,500 43,200
Makdenamoe of Dtrict Assels
Parks - Groundikeeping £ Maidenance £37 000 S26,559 6,000 Sob.000 18,100
Firehouse Budding Maintenase 42,000 50 $2,000 L3000 $1,500
Cast Morwalk Lkeary Bulding Maintenance 42 000 513,106 £3.000 SR.O00 25,900
Eait Morwalk Higterical Cemetery Maintenance 30,000 H24.555 523,650 523,550 434,300
Drikssd
Oty DEEIFICE S 55,000 SB. 900 S10,000 S10.000 10,000
Corvtingencies 530,000 S5 S0,000 SR0.000 £30,000
East Morsal impsrovemsent Astocation
Library - Dperations 5142,500 $162,500 170,000 100,000 165,000
Litwrary - Comtingant Matching Fusds 10,500 £11.500 10,000 10 000 £11,000
Total District Experses 5338,100 £312 857 $342 650 5331687 §338,150
Net Operating Income (Revenues minus Expenses) |5E93,006]| [5269, 766} {5358.273) [SIRELIE 0 R R LS |
Capltal Expenditures
Park Imgrovemants 515,000
Firghouse Bullding b b1 520,000 513,835 50
[Fant Noraralk L8enry Boilding 55,000 S1.000 55,000 S DO S0
East Moraali Historical Cematieny 53,200 S 56,500 S5 S00 50
Tatad Capital Projects 58,100 £1,200 412,500 L2618 515,000
Tetal Funding Reguired 300,106 270,966 £330,773 314,645 L307.451 Sl
| Dpening District Fund Balance 1,136 SE3 T S50 254 SRS A% ST0z:
Frantur oo Bletrie smzor0 | samsoro|  s3osmra|  saosars|  saesoo0|  anand
|Bﬂh!-ﬂh:ﬂrthmd-ﬁrn £15,000 SES B34 £13,254 QY7022 £34.571
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Total Income

Tokal Expense

et Ceditary income

Crher Income

Orfher Expense

Mt Income before Rale Statilization
Rate StabfizaSon

Med Income

Operating Acoounts
Savings
Capital Impsovements. Fund

TTD Qwistanding Principad Balance with CMEEC

Bakince as of July 1, 2007
Cument Batanos

Curresnd Fiescal Year Capital Additions to date

Thind Taxing District

Highlights
Jul-Dec-2013 ve. Jul-Dec 2018

Jub-Dec-19 Juk-Dec-18 $

4.567,152 5007 405 (439,553

4 785,349 4394 540 (109,191)
(247,587 1E2865  (330.452)
443117 411 231 31, BES
172,887 156500 16387
52,533 67596 (314.963)
{6.525) [a7E81) 41,156
£6,108 OS5  (273E07)

Dec- 14

aza g5
1,208 200
2ITEETY

B, 304 207

3 ITEES
3,378 681

BET, 131
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TTD District Fund

Profit & Loss Budget vs. Actual
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Rate Stabilization Balance - 5 ¥ear Forecast
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** COMMISSIONER MOVED TO APPOINT AS THE
MEMBER REPRESENTATIVE TO THE CMEEC BOARD OF DIRECTORS FOR A
TERM ENDING DECEMBER 31, 2021 EFFECTIVE IMMEDIATELY.

** COMMISSIONER SECONDED.

** COMMISSIONER MOVED TO APPOINT AS THE
ALTERNATE MEMBER DELEGATE TO THE CMEEC MEMBER DELEGATION
FOR A TERM ENDING DECEMBER 31, 2021 EFFECTIVE IMMEDIATELY.

** COMMISSIONER SECONDED.

** COMMISSIONER MOVED TO APPOINT AS THE
MEMBER REPRESENTATIVE TO THE CTMEEC (TRANSCO) BOARD OF
DIRECTORS FOR A TERM ENDING DECEMBER 31, 2021 EFFECTIVE
IMMEDIATELY.

** COMMISSIONER SECONDED.

** COMMISSIONER MOVED TO APPOINT AS THE
ALTERNATE MEMBER DELEGATE TO THE CTMEEC (TRANSCO) MEMBER
DELEGATION FOR A TERM ENDING DECEMBER 31, 2021 EFFECTIVE
IMMEDIATELY.

** COMMISSIONER SECONDED.
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THIRD TAXING DISTRICT - PROJECT SUMMARY

UPDATED: December 31, 2019

g PROJECT STATUS JTIMELINE COMMENTS/MONTHLY UPDATE
1) | A-Base Meter In progress — with Meter On-Going — until all A- * Working with staff to anderstand the A-
Replacement Program Department Base meters have been Base meter issue and develop a plan.
replaced » December 2019 — No A-Base Meters were
installed during the month of December.
2) | Radio-Read Meter Approximately 97% of the Moulti-year program »  December 2019 — Installed 0 radio-read
Upgrade system has been completed beginning in 2015. Will meters for a total of 3,683 to date or 97%
continue until completed of the system.
3) | Conduact Cost of Initial rate study conducted in | Cost of Service Study - + [Initial discussion held with UFS regarding
Service/Rate Study with 2013 with results implemented | 2019 cost of service study.
Periodic Updates in October 2014, * Reviewing proposal provided by UFS
Update™Tune-Up™ completed s UFS Proposal accepted and executed
in July 2016 * Staff compiling data requested by UFS
Cost of Service Study on + Data provided to UFS
security lighting began in June » UFS presented a Financial Check UP
2016 report to the Commission on Oct 21*
Cost of Service Study to be » UFS developing the Cost of Service Study

performed in 2019
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g PROJECT STATUS TIMELINE COMMENTSMONTHLY UPDATE
4) | Strategic Planning Commission started a » Beginin 17 Qir 2016. |« Jan 28™ meeting scheduled. Dedicated to
Process Strategic Planning processin | «  'Work continues into Strategic Planning
Jan 2019 2017 as necessary * 1™ Meeting held on Feb 25th. List of issues
* Strategic Planning created and categorized.
process to begin again | « 3" meeting held on Apr. 15 Reviewed
in |ate 2018 - early year 1 lists for Governance and
2019 Infrastructure categories.
* 4™ meeting scheduled for Jun 17
5) | Rowan Street Storage Property Acquired, house Expected completion Fall | «  Contractor selected and approved by
Facility demalished and lot repaved 019 Commission on March 5™
Final step is to site a material + Contract signed
storage facility on the site * Building Permit issmed
Construct storage facility « Site work began on Jan 2
¢ Buailding delivery scheduled for Feb 28
» Excavation began on Mar 25%
» Building erection beginning on June 3™
» [Exterior of building almost complete
» [Interior concrete completed
* Interior work progressing

Building expected to be substantially
completed by the end of the year. Some
work will be completed in the spring.

Final work on the building continues.
Expected completion in the next few weeks.
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13

PROJECT

STATUS

TIMELINE

COMMENTSMONTHLY UPDATE

&)

State (CT DOT) Bridge
Projects

Initial letter from CT DOT to
TTD isswed in March 2016.
Regular updates have been
received from CT DOT / Parsons
Brinkerhoff as information is
required

Apr 2019- Sep 2024

May 2017 - Continued to work with CT
DOT officials on the various bridge
projects through attendance at scheduled
meetings, etc. Several of these projects are
reaching the 30% design/development
phase, which triggers additional meetings
and coordination efforts,

Received the 60% project submissions
from the State of CT. TTD reviewing the
submissions and meeting with State to
review.

Continme to work with the State on the
design of the infrastructure that affects
TTD

Advanced utilities construction project,
60% design review occurring with the state
TTD» met with the State to review the plans
for the Advanced Utilities Construction
Project on Dec 12*

7

Small Cell Antenna
Project'Co-Location
Equipment
Attachments — Verizon
and ATT&ET

* Verizon request to attach

“Small Cell Antennas™ on
certain TTD poles. We
anticipate they will attach to
three to five poles in the
system.

* CMEEC Legal developed a
“Master Lease Agreement™ on
behalf of the MEU"s statewide
outlining the terms and
conditions for attachment

On-going

Master Lease Agreement has been finalized
by CMEEC Attormey and Verizon. Other
MEUs have executed the agreement with
Verizon

Verizon interested in attaching to multiple
TTD poles

Attachment rate meeds to be developed
Received inguiry from AT&T on small cell
attachments

Reviewing agreement with AT&T
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FROJECT ATUS TIMELINE COMMENTS/MONTHLY UPDATE
E?:st A:.rt Rnad | Stndyluflh:mdtrgrnlnﬂ:iug of Staff, at the approval of the Commission
Widening Project / - electric distribution system has been working with the City to develop a
Undergrounding of conceptual plan of undergrounding a
Electric Utilities :

portion of East Ave

Letter sent to Mayor Rilling stating the
District’s understanding and position
related to the East Ave Design Project
Report of Undergrounding provided to
Commission for discussion at the May 6™
Commission meeting

Staff continuing to work with City on
conceptual plans regarding East Ave, RR
bridge to 1-95 and 215 East Ave property
Cost estimates for the underground of East
Ave are being developed

City will be requesting a decision from the
Commission at the Janwary Commission
meeting.
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